Now a day ERP systems are being adopted by various organizations as part of their business growth strategies. However, one must realize that implementation of an ERP system is not a goal but a journey towards the goal. Even after successful implementation, the goal is not achieved until the system is completely used. The satisfaction of the users and the overall performance must be measured periodically to evaluate the success of the implementation and the overall object of having the Enterprise level of System.
Introduction
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Organization. We will also discuss how to evaluate the overall ERP Performance from the user perspective.
Related Works:
Enterprise System helps organization to improve the overall communication and it helps the organization to achieve their strategic goals. ERP implementation is not only the implementation or installation of robust software; it is the achieved by the efforts of all the stakeholders of the organization.
Successful implementation of ERP is not the selection of right product or selection of right vendors it is towards the utilization factor of the System. How much organization is dependent on the System is one of the key factors used to analyze the performance of the system.
Relevant Methods for ERP Performance Measurement:
There are several methods available for evaluating the performance of the ERP System. Most of the methods are based on metrics calculation evaluating the financial return of investment. However, in terms of the evaluation of an ERP system there are three Performance measurements that have been identified by Chun Chin (Wei, Liou, & Lee-2008) ; they are construction of performance indicator, group ERP performance measurement, and analysis of result and system improvement. (Wei, Liou, & Lee. 2007) ERP Systems are enterprise level System so it is complex to measure the performance. The Analytical Approach based on the flow network model is used by (Chen, Lin. 2008) for measuring the performance of ERP. Stochastic Flow network model is proposed to be used and then they proposed their algorithm for evaluating performance.
In another research (Ho 2006 ) integrated approach was considered for evaluation the performance of ERP. They observed the cost structure ratio and lead time uncertainty within the own operating environment.
The Balanced Scorecard Method highlights the four major perspectives of the organization (financial/cost, customer, internal processes, and innovation and learning) since it is covering all the areas and perspectives it is an efficient way of measurement. Project Perspectives were added in the balanced scorecard approach by (Rosemann & Wiese 1999) .
Selection of Balanced Scorecard for ERP Performance System:
The Balanced Scorecard method for ERP Performance System was successfully carried out in a higher education institute in Karachi, Pakistan. The university had recently implemented the ERP System and they wanted to evaluate the overall performance of the System and assess the overall advantage of the implementation of the System.
Survey design:
The university's ICT Department prepared a questionnaire comprising 48 questions for evaluating the overall performance of the System. The questionnaire was distributed in the form of an online survey system. All the major stake holders of the university participated in the survey and results were recorded anonymously. The questionnaire was divided into four major categories i.e. Learning and Growth, Internal Business, Customer and Financial.
Research method-Balanced scorecard:
A balanced scorecard can be defined as a planning and management system that is commonly used by organizations, companies etc. for monitoring or assessing the performance against the global goals. The balanced scorecard has evolved from its early use as a simple performance measurement framework to a full strategic planning and management system.
According to the balance scorecard approach we look at the organization from four perspectives. The four perspectives that were considered were Financial, Customer, Internal Business & Learning and Growth. Data was collected and analyzed relative to each of the perspective. Here is a diagram that illustrates the balanced scorecard method:
Figure 1: Balance Scorecard approach for performance measurement
Source: Kaplan & Norton, 1996 Balanced Scorecard Implementation:
Data for our research was collected in form of a survey. The survey consisting of 48 questions was divided among the four perspectives. All the stake holders participated in the survey. Here is the division of questions based on the perspectives: This perspective was further divided into four matrices, enabling better classification of the questions. These four matrices consist of the following questions: Evaluation Criteria:
The following scale was used to measure the performance of our system: 
Critical Analysis
Our overall performance score as calculated above is 0.755416667, which falls under the ranking of "Good" in the standard scale. We can see the performance of each perspective to evaluate the areas that need more improvement. Our performance was equal in all the perspectives, however, as we can see the financial perspective scored the least. Based on this evaluation, we can conclude that this perspective needs improvement. We can improve is by decreasing the over-all cost of the implementation as well as by providing more value to its users in terms of decreasing the daily operational costs.
Learning & Development showed 0.76 which indicates that there is a good room for improvement. It has the areas of accuracy of data, productivity of users, reliance on the system of the user and reporting requirements. 0.76 falls in the "good" category but it still a little far from excellent.
Internal Business Perspective showed 0.79; which also indicates the room for improvement in this area. It includes the areas of training; ease your work load, daily routine operations and the decision making. This can be improved by arranging more training sessions so that users will get trained or they get a refresher of the system. This will definitely improve the reliance of the system ratio and finally they would be able to take decision via the System.
Customers Perspective showed 0.75 is also good rating but can be improved by providing functional area support, inter departmental meetings, rewards from the top management etc. ERP System is interconnected with other departments therefore; the interdepartmental support is required to increase the ranking of this phase.
Financial Perspective showed 0.74 indicating it has room for improvement as well. Improvement in this phase will definitely help organization in terms of overall growth.
Conclusion
Measurement of ERP System's performance is necessary for the organization both who recently implemented as well as for those who implemented it in last several years. It is necessary for all the stakeholders to participate in the evaluation process. This will enable the organization to make proper improvements. Balanced Scorecard helps the organization evaluate the system based on four major perspectives.
In this research we used Balance Scorecard for evaluating the performance of ERP System. Questionnaire was prepared and extensive online survey was conducted to evaluate four major perspectives. Over-all our evaluation rated the implementation as "good'. It also provided in depth analysis on various areas of improvements. With the help of the balance scorecard approach, the system was evaluated on four major criterions.
